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1. Meetings opening

The meeting opened at 17:02
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2. Vote for meeting chairman
The board chose Niklas Korshoj as meeting chairman.

3. Vote for secretary
The board chose Daniel Andersson as secretary.

4. Vote for adjuster
The board chose Moa Borgqvist as adjuster.

5. Attendance and voting rights.

The board confirms the attendance list with the following attendance:

Role Name Replacement
Chairman Niklas Korshgj

Vice Chairman Education Otto Falk

Vice Chairman Study Social Maisie Mcgibben
Freasurer Bavid-Bengtsson

Intro General Noor Al-sanatee

Labour Market Chairman Vacant

Event Chairman Ludvig Falk Hanson

Info Chairman Daniel Andersson
Marketing Chairman Hanna Yining Fredriksdotter
Chairman SkoSex ngaMukose

Chairman Safir Lucas Topel Friberg
Chairman Skills Hannes Karlsson

Chairman Vitae Teodora Damien

Chairman Skdsjuk Bella Ohlsson

Chairman HisTek Moa Borgqvist

12 of 14 members of the board were in attendance.
Guests:

Voting count was set to 12.

6. Confirmation of the agenda

The agenda was confirmed with 1 addition
Info point: Update Safir x Skéekon 10b
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7. Previous meeting protocol
2 meeting protocols are waiting to be signed.

8. Reports

8a. Chairman

- Open House
- Meeting with University about NAS and mecenat

8b. Vice chairman of education

- Met with Student health

- Met with Citysak

- Met with Tuss

- Joined first Tutum meeting
- More meetings

8c. Vice chairman of study social

- Met with student health

- Attended intro committee

- Helped intro general with tent contract

- Emailed gyms for collabs

- Had meeting with welcome house

- Started creating presentation for Moldova international office
- Had first tutum meeting

- Stepped down as vice of Vitae

8d. Treasurer

8e. Intro General

- Held intro-committee meeting

- Had meeting with el taco perez & agreed on them having a general student discount and
discussed intro collab

- Discussed collab with skyltstédllet for cheaper SiS tote bags

- Talked to the new candy store in town and agreed on them having a 10% student discount on
I6sgodis & potential collab for intro

- QGuested vitaes & skills meetings

- Guested SMS meeting and agreed on them having a concert after the kortege

- Attended meeting regarding education meeting with Otto & Cornelia from vitae

N A4 2
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- Agreed on a day for language cafe with Vice Maisie

- Invited Skéekon to intro-committe meetings

- Set a price list for collabs with companies during intro
- Beenin contact with valhall for intro-ball

8f. Labour market Chairman

8g. Event Chairman

- Meeting with the high school about exam all
- Meeting with Orbi for case study

- Created patch mission PG

- Continued work with Valborg

- Booked G-huset for ovve-wednesday

8h. Info Chairman
- Fixed protocols and updated the archive
- Worked on translation of bylaws and work descriptions

8i. Marketing Chairman
- Uploaded Inclusivity Day post.

- Printed camera contract papers.
- Removed a couple of posters on campus.

8j. Chairman SkoéSex

- Club night 6/3 Pirates of Boulogner - 36 005 SEK
- Pub night 11/3 Skills Quiz - 11 275 SEK

8k. Chairman Safir

- Attended conference with section

- Booked meeting with KS vice

- Planning events with other sections
- New meetings with Skdekon

- Held board meeting

8l. Chairman Skills

- Held board meeting
- Held a quiz at KB
- Attended Tutum meeting
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- Continued planning spring sitting

8m. Chairman Vitae

- Preparing for sitting
- Held board meeting

8n. Chairman SkéSjuk
- Planning a sitting in may
- Planning Wednesday KB night.

- Waiting for package from tobiasregistret

8o. Chairman HISTEK
- Planning sittings still
- Helping with budget

9. Per Capsulam decision

No Per Capsulam decisions were taken since the last meeting.

10. Other/Information Points

10a. SFSFUM Volunteers

Board of the Student Union (Karstyrelsen) nr. 25

Background: Alfred has asked for volunteers for SFSFUM (7th to 10th of May) previously, sadly no one
has signed up and he is asking for one or two people to help out during the event. A great opportunity if
you want to learn how student politics occur on the biggest scale. Alfred, Shilan and Kalle will help out as

well, so those that sign up will be well-prepared for this.

10b. Safir x Skoekon merger

Background: Lucas has resumed communication with Skéekon about the possible merger. We've
concluded that we're still strongly for it and made a plan of things to do and more. Lucas would like to
book a meeting with the person mostly accustomed with the bylaws and with Niklas to further go
through the merge from a bylaws standpoint. The meeting will be with Skéekon.

11. Discussion Points

[Inga Mukose joins the meeting at 17:10]
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[The vote count was set to 13]

11a. Conferences for economic students

Background: During Safir's conference this weekend some thoughts arose. When the idea of planning
one the thought of economy was brought up. The main reason for planning these conferences is to gain
recognition for the city which benefits all, and then there is the reason for economic gain. The thoughts
that arose because of this was that if Safir held a conference the profit would amount to 30 000-40
000kr, but the people planning it wont gain any economic profit for the future which negates the whole
idea for the section to partly hold the conference. The main reason we in Safir bring this up is because
we want to hold one but we would also like to gain that economic profit for the section since it's a big
event for economic students.

Discussion: Problems arising with the bylaws have created issues regarding this. Due to this we decided
to allow David to propose an addition to the bylaw that we will revise at the next meeting to continue
with this point. 12a holds the decision made.

[Noor Al-sanatee and Inga Mukose leaves the meeting at 17:33]
[The vote count was set to 11]

11b. Student Union Server at Farsight

Background: For the past two decades the Student Union have had a server, known as a NAS, it was just
primarily up until 2019, sporadically used during Alfred years as chairman and since then have not really
been utilised. At this moment, the only reason we have it is for the kanslist role and for Ladok sendouts
which are used by us to add into Mecenat, after two meetings with the university we have a work
around for this.

This costs us over 42 000 SEK a year (20% of our IT budget), and has not gained much use, primarily by
the use of things such as Google Drive overtaking it. Niklas has gone through most of the contents, and
the time for renewal for the contracts is getting close. Niklas wants to close the server, and end the
agreement we have with Farsight for the server.

However, we are also utilising them for IT support, at the current time Niklas do not know if that is
something the school can provide for a cheaper fee, but it might be beneficial to keep part of the
contract for IT-support but not the server. This would be potentially a cost of 9900 SEK yearly for 12
hours of user support and client maintenance. With 4 hours of project leading and coordination during
office hours (whatever this means). How does the board stand on this?

Discussion: The information currently on the NAS has been stored on the chairman's laptop due to the
lack of security and use. The current kanslist role uses the NAS to some degree but we will need to
clearly go through it and ask what they use and find a suitable replacement. The contract currently offers
very limited support and has been used very rarely. The university uses another server to store their info
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but their infrastructure is lacking even enough to hinder their own use. So the option of us using it as
well will not end well. An option is to have an “in-house” server that we build ourselves and maintain. A
problem regarding that would then be that someone needs to be proficient in handling it and to act as
support every year. The general consensus is leaning towards ending the contract and solving the storage
through google drive or something similar.

11c. Examball Dates and locale

Background: The University is planning to hold their exam ceremony on 20th November in Valhall and
they’ve reserved the locale for 21st November if we want to have our ball there. The question then is
whether or not we should hold our ball on the same day, with a risk of stressing the students, or on the
day after.

Discussion: The same day sounds reasonable with people already being dressed fancily and thus
allowing people who no longer live in Skévde to be able to have only one day away and in Skévde. A
problem could be that one of the ceremonies ends at 16 and the other one ends at 19, a three hour
difference giving the graduates of the first ceremony a lot of time to kill before the start. But we
generally believe that holding it the same day will generate the best result for all parties involved.

[The meeting is adjourned at 17:51]
[The meeting is resumed at 17:58]

11d. KS teambuilding Date

Background: I've (Ludvig) polled the board's opinions on a date for the teambuilding, and with them in
mind we should decide on a date and locale.

Discussion: 17th of april is the most requested date so far. Maisie will not be able to attend. An idea is to
use the sittning as teambuilding and all go to it. Another more fitting day is the 25th of april, a saturday
to allow more to join the teambuilding. Lucas, Noor and Bella offered up their houses for the
teambuilding to be hosted in. Bella’s place has been selected for the 25th of April.

11e. Student Politics Guidelines

Background: For the unaware, the government lowered our grant from Kammarkollegiet by the new
year by roughly 30% (About 37% lower than 2 years ago). This has, of course, hit us badly, but it has also
hit every other student union. These circumstances have caused a dialogue to be on and off since the
news last semester. Prior to this, Skdvde had a stance of not engaging in any politics, even though our
bylaws state party-political involvement to be off-limits. Niklas has acted accordingly to this, only
engaging in questions when political issues impact students, such as our funding.
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However, Niklas wants to begin to push the local politicians and get involved as the president of the
student union, with communication with the municipality, and local or regional government to influence
and better the circumstances for students. Meaning we must have some sort of “code of conduct” or
guidelines for how politicians from different parties are approached. Niklas believes we can’t ignore the
political side anymore, it turns us to be reactionary instead of pro-active. We can’t adjust to political
whims, instead of discussing, and negotiating with them. We as a student union represent all students
enrolled at the University of Skévde. That means that on-location we represent 11% of the city
population.

Essentially, a rough framework or opinions on how Niklas should approach them is needed. As a
hypothetical, if he approached the Social Democrats in Skévde, should he also reach out to the
Moderates as a formality to hear all sides? As of right now, reaching out to just one side without trying
to hear all sides could mean breaking bylaws, since it would lean into taking party-political sides. Niklas
wants the input on how to do this.

Discussion: We should make our stance clear and show that we support what helps students. We are a
part of SFS already, an active political lobbying group with a political presence so we have a background
if we want to take a stance. A lifted point is to create an opinions document with our stances to act and
allow us to easily reach parties that align with our ideals.

11f. Projectleader for Framtid 2027

Background: Niklas have asked around some specific people that would be fitting for the project leader
for Framtid next year. So far all have said no for different reasons. Niklas is asking if anyone within the
boards or they know someone who is interested in this and has some sort of quality that could be
beneficial. Tell them to contact Niklas in that case.

Otherwise, Drivhuset has offered to help to put something out on Arbetsférmedlingen to find someone
qualified for this. How do people feel about that option?

Discussion: The project leader needs to start working during the summer. The end of march would be
preferable to at least have someone in mind for this role. Niklas will compose a short summary of what is
needed for the role in order to allow more easier discerning who is a fit for the role.

There are three qualifications that are important for a Project leader for Framtid: leadership ability to
create a project group for delegation, motivation and making decisions. Organisation ability, as this
entails structure in both sending invoices, coordinating schedules, marketing and logistics. Last thing is
communication and cooperation ability, working with both companies, volunteers, students and
communication with the KS board, SiS president and labour market chairman.
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12. Decision Points

12a. Bylawissueoflla

Background:
[David]:

Chapter 1
Firstly, to address the issue, the bylaws in the archive are not updated to the latest version, which might

add some confusion.

During the annual meetings in HT24 and VT25, Reglemente for sektioner, chapter 1, paragraph 7 was
updated. The new text stipulated three things:
1. Sections carry their results with them into the following budget year, meaning that we have a
debt system in place.
2. Should a section’s positive debt surpass 5000 SEK, any surplus beyond that would disappear.
3. A section can apply for an exception to this rule, by bringing up a motion to KS that they would
like to use the money in the following year.

Due to some unfortunate events, the last part seems to have disappeared from the archive completely.
However, anyone who was at the annual meeting HT24 should very well remember the discussion
surrounding this proposition, and can vouch for the verity of what was passed.

As such, Safir can hold a conference and keep the money in two ways:
1. Actually use the surplus money in the budget rather than simply letting it accumulate.
2. Present to KS a plan for how the surplus should be spent in the coming budget year, giving them
the chance to grant the section an exception in accordance with the bylaws.

Chapter 2 (Slightly less relevant to the discussion, but still good to know)

The reason the bylaws contain what they do today brings us back to 2019. KS was reviewing the
economy at the time, and realised that various parts of SiS had achieved positive budget results for years
rather than actually spending the money on their members. Similarly to today, they realised that the
sections had a lot of positive “debt” to pay off (this was before the debt system was put in place. At the
time, they simply aimed for O every year). Rather than having the sections spend it all, they decided to
wipe everything and start over from 0, now with an official debt system in place. However, an
unforeseen circumstance was that the sections achieved very strong positive results in a short period of
time, while the rest of SiS did not. This meant that while SiS was losing money, the amount that the
sections were entitled to spend also grew, posing a real threat to the economy of the Union.

The debt system also ensured that if a section had a positive debt, KS could not approve a budget with a
positive result. So sections had to spend money to achieve a negative result even if they didn’t
necessarily have plans for how to spend it efficiently. To counteract this, KS of 2024 proposed the new
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changes to the bylaws, capping the debt. The intended effect was twofold: motivate sections to actually
spend the money they have so as to not lose it, and allow sections who still don’t feel like they could
spend their surplus in a reasonable manner to simply let that money go into SiS’ economy instead. It was
also agreed upon that the sections would have one year to prepare for this rather than having the new
rules coming into effect after the annual meeting in VT25.

With all this said, however, nothing is set in stone forever (unless it’s a part of the bylaws we need to
have in place to be considered democratic by the authorities). Should the sections have ideas on how we
can improve the system, feel free to discuss this with KS (primarily the info chairman, treasurer and SiS
chairman) and the board can discuss if it can be implemented.

Discussion: David has volunteered to fix the issue.

Motion: To give David the mandate to propose a phrasing of the issue for 11a for next week.
The board decided to approve the motion

13. Summary of assignments

Check around for people appropriate for the Framtid project leader role
Check if anybody wants to be a volunteer for SFSFUM

Niklas contemplate the server issue

David formulate a phrase for the bylaws to be revised next meeting

14. Next meeting
2026-03-19 at 17:00.

15. Closing of meeting
The meeting closes at 18:28.

/
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Meeting chairman / Secretary Adjuster/
Niklas Korshgj Daniel Andersson Moa Borgqvist
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MOTEN & EVENT

2025-07-03 Bll_ I_INGEHUS

Vilkommen
till Billingehus.
Lile narmre
himlen.

Vilkommen till Billingehus.

P4 toppen av Billingen finns det alla
forutsittningar for ett riktigt bra mote.
Lat motesdagen borja med en riktigt
god frukost foljt av konferens i
inspirerande miljoer.

En intim kansla i rymliga miljéer vantar. Billingehus
erbjuder 20 flexibla méteslokaler féor sméa och stora
grupper, skéna miljoer fér mingel och ett motesteam
som tar hand om alla era 6nskemal. Tillsammans
med vart goda kék och personliga atmosféar far ert
mote det fokus det fortjanar.

Med rum for alla tillfallen

Vi har gott om rum vare sig ni planerar storslagna
moten eller smaskaliga festligheter. Med god
erfarenhet och flexibla lokaler kan vi ta fram ratt
upplagg for ert arrangemang.

Nar ni vill bryta av dagen kan ni bege er ut pa tur
langs med spdar och stigar pa berget eller varfér inte
inspireras av ett starkande yogapass. Lunchen véljer
ni givetvis om ni vill ata i var vackra matsal med
panoramautsikt eller laga utomhus 6ver 6ppen eld.
Ta hojd fér nya upplevelser.

Valkommen — vi tar hand om dig!

BILLINGEHUS | ALPHYDDEVAGEN , 549 48 SKOVDE | TEL: +46 500-44 57 00 | BILLINGEHUS.COM
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Off t Hej Ludvig!
er Tack for er forfragan om event pa Billingehus. Vi ar

glada dver att kunna offerera féljande:

Studentkéaren
Ludvig Falk Hanson Datum: 7 december 2025

Lokal: Anpassat efter antal deltagare
Event@studentkaren.se Antal: 226 personer

Samtliga priser i offerten ar
angivna inklusive moms.
Vi anvander oss av avboknings-

regler enligt Visita. Arrangemang

Jag hoppas att ni finner offerten enligt foljande:

intressant och att jag snart ska fa
nojet att hora fran dig igen. Du ar
varmt valkommen att ringa mig s Lokal
om du har fragor eller

) e Vinpaket 2 glas
funderingar.

e Treratters middag inkl. kaffe och vatten. Exkl. Gvrig dryck.

Med vénliga halsningar
Josefin Liikanen

TOTALT
josefin.liikanen@billingehus.com Pris enligt ovan 999:-/person
0500 - 44 57 30

Offerten ar giltig t.o.m.: 2025-07-10

BILLINGEHUS | ALPHYDDEVAGEN , 549 48 SKOVDE | TEL: +46 500-44 57 00 | BILLINGEHUS.COM
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BILLINGEHUS

Ta hojd for nya upplevelser

Vill du géra ert méte till en minnesvéard upplevelse? Berétta om dina 8nskemal sa hjalper vi dig att uppfylla
dem med flexibilitet, kapacitet och ett hundraprocentigt engagemang. Hér &r ett litet urval, men mycket
fler finns p& var hemsida eller fraga oss.

VINPROVNING

En intressant reseskildring genom druvornas
forlovande lander dér ni doftar och smakar er
fram. En fortraffligt bra aktivitet for hela
gruppen innan middagen. Forbered er fér en
larorik stund i vinernas varld!

Psst. Ar vinprovning for stillsamt for er?
Boka ett intensivt langdékarpass med
Traningskonsulten.

> . Sai
B oSt R

UPPLEV ETT BERG AV NATUR

SN

Ta ut motet pa berget och méts ute i naturen.

Lat var guide ta hand om er, tdnd en brasa och
intag en kopp kaffe. For den som vill finns
méjlighet till cykling och langdskidakning.
Kantarellplockning pa hosten och sndskor pa

vintern, har finns nagonting for alla sdsonger.

ETT KORTARE TRANINGSPASS

Bryt upp dagen och aktivera kroppen! Med
hjalp av olika former av yoga kan vi ge lite ny
energi till gruppen dér ni vagleds av vara
utbildade instruktorer. Klasserna passar de allra
flesta, ung som gammal, stel som mjuk.

TEAMBUILDING

Fanga dagen och sammansvetsa kollegorna for
att stérka ert samarbete och sociala samspel.
Vi har en mangd aktiviteter bAde inomhus och
utomhus och fér olika intressen.

BILLINGEHUS | ALPHYDDEVAGEN, 549 48 SKOVDE | TEL: +46 500-44 57 00 | BILLINGEHUS.COM
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Allmanna Villkor & Bokningsregler

FOR KONFERENSER OCH OVRIGA ARRANGEMANG

Nedan fdljer faststéllda allménna villkor géllande bokning och bestélining av konferenser, fester och évriga
arrangemang. Dessa allméanna villkor, med tillagg av procentuell ersattningsniva i férhallande till tidsperspektiv under
punkt 6 nedan, géller vid bokning av konferenser, fester och 6vriga arrangemang pa Billingehus Hotell & Méte.
Eventuella avvikelser frdn nedanstéende villkor kan under sérskilda omsténdigheter ske men géller endast efter skriftlig
avvikelse/bekréaftelse fran leverantoren.

1. DEFINITIONER

Ett arrangemang &r nar lokaler och resurser tillhandahalls med eller utan logi och/eller fértéring,

t.ex. for konferens, eller vid grupp- och festvAningsbestallning.

Bestallare ar den person — juridisk eller fysisk — som &r betalningsskyldig fér arrangemanget.

Med leverantdr avses den anlaggning som levererar arrangemanget.

En bestéllnings varde &r avtalat pris for hela bestéllningen eller summan av bestallt

antal deltagare multiplicerat med avtalat pris per deltagare per dag, och priset fér sarskilt bestallda tjanster.

2. BESTALLNING
Bestallning kan ske muntligt eller skriftligt. Leverantoren skall bekrafta mottagandet av en bestéllning skriftligt.

3. FORSKOTTSBETALNING

Foér bokningar dverstigande grupper pa 40 rum och/eller 50 deltagare ska ett forskott inbetalas till Billingehus om sa
Billingehus efterfragar detta. Forskott &r p& motsvarande 25 procent av bekraftad bokning och betalas inom 10 dagar
om Billingehus efterfragar detta. Faktura pa forskottsbeloppet sénds aldrig tidigare &n 6 manader innan ankomstdag.
Betalas inte forskottet inom féreskriven tid &r bestéliningen inte bindande fér leverantéren. Denna forskottsavgift 4
25% aterbetalas ej vid avbokning i det fall bokning avser hela hotellet exklusivt. | det fall bokning avser éver 40 personer
s aterbetalas forskott intill 3 manader innan ankomstdag for bokat arrangemang.

Fyra veckor innan bestéllningens genomfdrande skall 90 procent av bestéllningens totala véarde vara betalt och
resterande innan avresa i samband med bestéllningens genomférande i det fall Billingehus efterfragar detta. Se dven
punkt 6 géllande bestéllningens giltighet och avbokningsregler.

4. SARSKILDA ONSKEMAL VID BESTALLNING

Har bestéllaren sarskilt 6nskemal géllande t.ex. specialkost, husdjur m.m. skall det framfdras redan vid
bestéllningstillfallet, eventuella justeringar fyra veckor innan. Detsamma géller om bestéllaren kraver sarskilda
sékerhetsarrangemang.

5.VARDEFULL EGENDOM

Om bestillaren vill ta med sig egendom av hogt varde och férvara den i leverantérens férvaringsutrymmen, bagagerum
eller vardeskap, skall bestéllaren upplysa leverantéren om detta. Vid stéld eller liknande ar leverantdren
ersattningsskyldig endast om leverantéren genom skriftlig bekréftelse har atagit sig att ansvara fér egendomen.

6. AVBESTALLNING

Avbestéllning vid bokning av arrangemang avseende mindre &n 40 rum och/eller 50 deltagare i annat arrangemang
géller avbokningsregler frAn senare an 4 veckor fére arrangemanget. Den tillampliga procentsatsen anges nedan.
Mindre justeringar upp till motsvarande 5% av arrangemangets varde kan avbokas fram till 2 dagar fére
ankomst/aktuellt datum. Avbokning skall ske skriftligt.

Avbestéllning vid grupper dverstigande 40 rum och/eller 50 deltagare i annat arrangemang géller avbokningsregler fran
senare an 8 veckor fore arrangemanget. Mindre justeringar upp till motsvarande 3% av arrangemangets antal rum /
deltagare paket kan avbokas fram till 5 dagar fére ankomst/aktuellt datum. Vid avbestélining senare &n atta veckor fére
arrangemangets forsta dag skall bestallaren ersétta leverantdren med en viss procentsats av vardet pa bestéllningen.
Den tillampliga procentsatsen anges nedan. Avbokning skall ske skriftligt. Se dven férskottsavgift ovan under punkt 3.
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Betalningsskyldighet procent nivaer vid avbestallning av bokning med fler &n 40 rum och/eller annat arrangemang
for fler an 50 deltagare. Avser bestéllningens totala virde:

senare 8n 8 veckor fore arrangemangets start = 50% erséttning (avser stérre grupper)
senare dn 4 veckor fore arrangemangets start = 75% erséttning
senare &@n 2 veckor fore arrangemangets start = 100% erséttning

7. BETALNING

Bestéllaren &r ansvarig for samtliga enligt bestéllningen uppkomna kostnader. Om arrangemangets deltagare skall
betala nagot enskilt/var for sig maste detta godkénnas av leverantsren. Uteblir deltagare fran bestalld maltid medfor
detta inte rétt till nedsé&ttning av priset. Betalning skall ske enligt dverenskommelse. Har avtal tréffats om betalning mot
faktura skall bestéllaren utge full likvid inom 20 dagar fran fakturans datum, observera att detta i fsrekommande fall
kraver sérskild bekraftelse/Gverenskommelse. Om betalningsfristen dverskrids har leverantéren rétt att debitera
dréjsmalsranta fran forfallodagen med géllande referensranta med ett tilldgg av tta procentenheter. Vid fakturering
tillkommer faktureringsavgift. | det fall bestallnings uppkomna kostnader skall delas upp pa deltagare skall det
meddelas innan och en administrativ avgift kommer att tas ut.

8. RESERVATION FOR PRISANDRINGAR

a. Om leverantdren vill reservera sig for prishéjningar skall leverantdren tydligt
ange detta i sin skriftliga bekraftelse av mottagandet av bestallningen.
b. Leverantdren skall omgéende informera bestallaren nér pristillagg sker.

9. FORCE MAJEURE

Strejk, lockout, eldsvada, explosion, krig eller liknande krigstillstand, vasentliga inskrankningar i leveranser eller andra
omsténdigheter utanfor leverantérens kontroll, beréttigar leverantéren att hdva avtalet utan skyldighet att utge
skadestand.

10. ANSVAR FOR EGENDOM/VALLANDE AV SKADA

Leverantéren har inget strikt ansvar for egendom som férvaras i hotellrum eller i leverantérens lokaler. Skulle det visa
sig att leverantéren eller dess anstéllda handlat vardslost eller oaktsamt eller pa annat satt haft skuld i att egendom
forkommit eller skadats, ansvarar leverantéren fér den férkomna/skadade egendomen. Leverantéren ansvarar ocksa for
egendom som férvaras i av leverantdren |ast forvaringsutrymme, om inte egendomen ar av sérskilt hégt varde (se
punkten 5). Bestallaren &r & sin sida ansvarig for skada som denne sjalv eller dess deltagare genom férsummelse vallar
leverantoren.

11. TVISTER
For att |6sa tvister eller oklarheter vid konferenser och évriga arrangemang, stér Visitas ansvarsndmnd kostnadsfritt till
parternas férfogande. Visitas medlemsféretag har férbundit sig att félja ansvarsnamndens beslut.

BILLINGEHUS | ALPHYDDEVAGEN, 549 48 SKOVDE | TEL: +46 500-44 5700 | BILLINGEHUS.COM
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Locale cost 75Kkr/person
full course 495kr/pers
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Operational plan 26/27

The Student Union Board’s operational plan 26/27

The Student Union exists and is built on three core pillars, student-social activities, labour market
connections, and quality assurance and advocacy of the education at the university. The
operational plan is intended to lead the next operation year, with guidance from the previous year
on focus areas to aid the Student Union’s growth and goals.

Background

The Student Union in Skévde must always exist for the three core pillars, without them the
Student Union falters in its goal, and its status as a student union for Skdvde can be put into
question. Without them, it cannot be assured the union is acting in the intention of the students
studying at university of Skdvde. The Student Union Board focuses on projects related to these
pillars, while the institution’s sections, associations, and the university focus on working at an
institutional level.

Educational Advocacy

The Student Union represents students' views, interests, and opinions through different councils
across the university to guarantee student representation and input. The Student Union acts for all
students, regardless of them being within the union or not. The union’s presence ranks from
course syllabus influence to representation within the University Board, allowing student insights
at all levels in-between. This allows direct student influence in strategic decisions, and student
input into examination and course layouts.

Student Social Activities

To begin studying at a university takes several big steps in many people’s lives; a new place, new
people and, for many, a new city. Study-social activities are vital to allowing students a safe space
to engage with other students outside of their studies, and for their well-being. These activities
can range from movie nights, grillings, theatre, sports, dancing, sittings, and board games, to
mention a few. Kérhuset Boulogner and Skévde Sexmdsteri are a key part to ensure student social
activities, and provide a central hub for students to gather.

Labour Market Connections

The Student Union serves to aid students in three ways, during studies, after studying, and to aid
in labour market connections. The Student Union works actively to ensure contact areas between
potential employers and students, in terms of part-time jobs, or summer jobs, and labour
connections following graduation. Karridrméssan Framtid serves as a center point for these
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connections, as well as additional collaboration with individual companies, sponsors, the Skévde
municipality, and the region of Skaraborg.

Focus Areas

Every year, the Student Union Board chooses focus areas for the coming operational year. These
are intended to shift focus to specific issues, or areas of interest for the student union. The focus
areas serve as goals for the coming year to solidify the Student Union’s priorities.

Organisational Focus

The Student Union sees a need for change within the Student Union for transparency, and
visibility within and outside of the university. There is a need for restructuring and new
frameworks to aid the Student Union’s involvement, engagement, and expansion.

Operational Presence from SiS

Goal: The Student Union should be more unified as a centre piece of student culture, and aid for
students to navigate various parts of SiS.

Plan: The Student Union needs to work towards a unified organisation and image, and should
work towards marketing information as SiS as a whole.

Transparency

Goal: The Student Union shall strive to be as transparent as possible for members, both for
students within the student union and outside of it.

Plan: Be clearer and more open about how certain things have been handled, and make
information more easily accessible for all students. This is to ensure continuous transparency
from the Student Union.

Visibility
Goal: The Student Union presence on the campus should increase so that both the Student Union
Board, and SiS as a whole becomes more visible for both new and old students.

Plan: The Student Union should market themselves more around campus, both in person and
through marketing materials, such as ovve-wednesday and through the TV-screens on campus.

Membership Benefits

Goal: The Student Union does not have a list of active member discounts, and the list of
membership benefits has been vague for years. There are needs to better our documentations of
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active membership benefits and to better our marketing towards new and old students, as well for
the people involved in the Student Union.

Plan: The Student Union needs to investigate, and create active lists of membership benefits,
such as discounts across Skovde, so that students can utilise their membership, and market to
non-members to the full extent. New opportunities for membership benefits should be pursued.

Labour Market and External Relations
Ever since the labour market chairman was no longer a paid role in 2014 it has led to the union’s

labour market branch, and external company relationships to be limited. Its instability is hurting
the student possibilities, and the representation of the Student Union in the greater Skovde area.

Additionally, the Student Union has for a long time had a “no-politics at all” standpoint. This has
led to the Student Union having a delayed reaction to changes within both local, and national
governmental decisions which impact students instead of proactive. Things this could entail could
be CSN decisions, governmental grants, public transport for students, and limitations to push
student interests in Skoévde, such as student housing.

Labour Market

Goal: There needs to be a focus area of the Student Union to develop the labour market position
for sustainability, and to create a wider network towards companies.

Plan: The Student Union Board needs to rework the labour market role and its work description.
To create a sustainable work for full-time students, to create frameworks for easier
communication and access to companies.

External Relations

Goal: It is important to make the Student Union a part of society, and be proactive to help
students influence navigation towards local, regional and national political changes.

Plan: The Student Union needs to work on engagement with the municipality for meetings with
politicians, to create interactions with the union to better our stance, and increase student
influence impact.

Telefon
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Engagement Focus

Integration and Internalization of International Students

Goal: The Student Union’s focus is all students at the university of Skdvde. There is a strong
need to create opportunities for integration of international students to match-up with national
students.

Plan: To integrate international students more with opportunities within the Student Union and
with Swedish students to improve their process into Swedish life, and make the Student Union a
center point for them to get aid during their time as students.

Onboarding and Easier Engagement

Goal: The Student Union is aiming to provide more short-term opportunities for students to get
involved with, to increase overall engagement within the Student Union. This will also allow for
more projects to exist that can cater for more specific interests of students. This is so more
students get their voices heard and interests represented.

Plan: The Student Union should work on including more students into the evolution of the
Student Union’s activities, focusing on project groups to prevent reusing volunteers already in the
Student Union, and increase engagement through short-term opportunities for new students.

Advocacy

Goal: The communication and advocacy for master and doctorate students has not been a
priority. The Student Union sees a need to expand our advocacy to include, and better our
communication with postgraduate student groups.

Plan: To establish a continuous dialogue with the student groups in need of deeper advocacy than
the bachelor students, such as master students and phd students. The doctorate students have their
own subsection, in which a frequent dialogue should be established.

Traditional Events

Every year the Student Union plans, organises and hosts events. These events carry important
weight for the student life, and the core pillars of the Student Union.

Introduction

Goal: Every year there is an influx of new students at the start of the autumn and the spring
semester. During the introductions the students meet fellow students, classmates, and experience
the campus for the first time. The introduction welcomes and introduces new students to the
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student life, and aims to create a social life while being a student. The introduction should give a
clear picture of the student union organisation, create an interest for involvement in student
influence, and engagement.

Plan: The introgeneral leads the intro committee, and communicates with the university’s intro
responsibles to plan the introduction. The introgeneral is a member of the university's introgroup
and serves as the main contact with the university for the introduction from the student union
side. The introduction should be planned to welcome all students, help their access to information
about the student union, and its goals.

Graduation ball

Goal: The graduation ball is a coordinated event hosted in collaboration with the university’s
graduation ceremony. This is a celebration for those who are graduating. It takes place in close
proximity with the university’s graduation ceremony, as according to the agreement with the
university.

Plan: The event will be planned by the project group, with the Student Union’s Event Chairman
as project leader. The project manager will work with the university’s planning of the graduation
ceremony to create the ball.

Golden Apple

Goal: The Golden Apple is an award provided by the Student Union to one teacher at each
institution of the university. It is an award granted annually for exceptional educational
achievement, both to show appreciation to their work, and highlight a goal for the university’s
teacher to strive for.

Plan: The vice-president of the Student Union serves as the project manager for the golden apple,
alongside the education responsibles from the education forum. They are in charge of advertising
and receiving nominations. The selected teachers are selected based on the nominations given to
the education forum. The prize is given out during the graduation ceremony planned, and hosted
by the university.

Valborg

Goal: The event forum, consisting of event responsibles from each section help plan the Valborg
celebration. Valborg is an important student tradition, and one of the student union’s largest
student social events.
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Plan: The Valborg project group is led by the Event Chairman as project manager from the
Student Union Board. As well involving other important stakeholders, such as Skévde
Sexmaésteri, and associations in the student union.

Karridrmassan Framtid

Goal: The Karridrméssa Framtid is the Student Union’s biggest labour market event, coordinating
contacts between students and companies. The event is intended to give students a chance to
network, and meet potential future employers, or thesis project collaborations.

Plan: The Student Union hires a project manager who plans, hosts, is in charge of the fair and for
recruitment of companies to the fair. The project manager utilises and works together with
interested shareholders, such as the municipality, Naringslivforum, and the university.
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Proposition 2 - Medlemsavgift for verksamhetsaret 2026/2027

Bakgrund: Varstamman skall enligt SiS stadgar varje ar faststélla medlemsavgifter for medlemskap i SiS
under kommande verksamhetsar. Det ekonomiska laget for 2026 skiljer sig inte markbart fran 2025, och
Karstyrelsen anser darfor att det ar rimligt att behalla priserna som fastslogs av varstimman 2025.

Karstyrelsen foreslar stimman

Att faststalla priset for medlemskap i karen enligt féljande tabell:

25/26 26/27 Varaktighet | Medlemspris/termin |Information
150 kr 150 kr|6 manader 150 kr|Distansstudenter
300 kr 300 kr|1 ar 150 kr | Stédmedlemmar
350 kr 350 kr(1 ar 175 kr|Fornyelse
650 kr 650 kr|3 ar 108 kr | Férnyelse
250 kr 250 kr |6 manader 250 kr| For utbytes- & basterminsstudenter
700 kr 700 kr {6 manader paket 100 kr|For utbytes- & basterminsstudenter
450 kr 450 kr(1 ar 225 kr
850 kr 850 kr| 1 ar paket 125 kr
900 kr 900 kr|3 ar 150 kr
1 200 kr 1200 kr|3 ar paket 100 kr
c/o Hogskolan i Skovde Telefon Webbplats
Bo 0500-44 87 80 www.studentkaren.se
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Proposition 3: Honorary member of the Student Union

Background: The Student Union possesses a list of honorary members which are memberships granted
by the general assembly. These members are given this membership for extraordinary contributions to
the Student Union. This has not been done since 2017, and the Student Union Board wishes to give a
formal thank you for members who make great contributions.

The Student Union Board has chosen to highlight a member’s contributions to the Student Union. This
member has been actively engaged throughout their entire bachelor’s program. It is rare to see
someone maintain such a high level of involvement in the Student Union for this long.

Furthermore, the student has been a strong voice for international students in multiple settings, working
actively on internal organizational changes to improve students’ sense of belonging through the
restructuring of the Vitae and Skosjuk programs.

Lastly, the student aided strongly in re-creating the association Atlas2 resulting in the first theatre
performance in 14 years. The student have inspired, engaged, and inspired others, far beyond what is
expected from a student in the Student Union.

The Student Union board suggest to the meeting:
To: Approve Noor Al-sanatee as an honorary member (hedersmedlem) of the Student Union in Skdvde.

elefon Webbplats
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Proposition 4: Honorary member of the Student Union

Background: The Student Union Board wants to highlight a member’s contributions to the Student
Union. This student has been actively engaged in the Student Union for a long time and has been a pillar
of support for several years.

They have worked diligently beyond expectations throughout two years as section chair and are now in
their third year as SiS treasurer. Their contributions have greatly improved the student shop, represented
the Student Union in university committees, student political spheres, and helped create a welcoming
environment at the university.

They have been a strong presence within the Student Union, and their knowledge has supported both
new and returning students beyond measure.

The Student Union board suggest to the meeting:

To: Approve David Bengtsson as an honorary member (hedersmedlem) of the Student Union in Skdvde.

c/o Hogskolan i Skovde Telefon Webbplats
Box 408 0500-44 37 80 www.studentkaren.se
541 28 SKOVDE
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Proposition 3: Splitting the position of Vice Chairman

Background: Since February 9th 2026, there have been two acting Vice chairmen of the Student
Union- a study social vice chairman and an education vice chairman, each with their own voting rights.
This has resulted in each Vice Chairman working 50% of the usual hours and therefore receiving 50% of
the salary. This was only voted in to last until the end of the mandate period (June 30th 2026).

Currently there is nothing in our By-laws that limits how many people can sit on the Vice position, or
how many votes the position gets, meaning that each Vice can be awarded their own separate voting
rights. The only thing in our by-laws that could be interpreted as the position being one person is
that every time the position is mentioned, it is written in singular form.

This split has allowed each Vice to have a more specific role, and more focus on different projects.
Also, each part of the position (education and study social) is able to give more balanced attention and
time to their respective duties. Another reason for this was for this was to allow whoever sits in the
Vice Chairmen Position the chance to continue studying whilst also working within the student union,
meaning that there is an increased likelihood that current students can be represented in the

presidium.

At this point in time, the student union board, with the feedback from the current Vice Chairmen,
consider that there is insufficient information to decide whether this split was successful or not.
Regardless of who would sit in these positions next year, we believe that another year to fully test
the benefits of this position is needed.

The Student Union board suggest to the meeting:

Motion: To approve of keeping the position of Vice chairman split into Study Social Vice Chairman and
Education Vice Chairman for the operational year 26/27, with each Vice Chairman getting their own

voting rights in KS.
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