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Agenda: Board of the Student Union

Date: 2026-05-06
Place: Student Union Offices
Time: 17:00 - 17:51
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1. Meetings opening
The meeting opened at 17:00
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2. Vote for meeting chairman
The board chose Maisie McGibben as meeting chairman.

3. Vote for secretary
The board chose Hanna Yining Fredriksdotter as secretary.

4. Vote for adjuster
The board chose Inga Mukose as adjuster.

5. Attendance and voting rights.
The board confirms the attendance list with the following attendance:

Role Name Replacement
Vice Chairman Education Otto Falk

Vice Chairman Study Social Maisie McGibben

Treasurer David Bengtsson

Intro General Noor Al-sanatee

Labourarket-Chaleman Lavaryadoshi

Event Chairman Ludvig Falk Hanson

tnfoChatrman BanietAndersson

Marketing Chairman Hanna Yining Fredriksdotter

Chairman SkoSex Inga Mukose

Chairman Safir Lucas Topel Friberg

Chairman Skills Hannes Karlsson

Chairman Vitae Teodora Damian

Chairman Skosjuk Belta-Shisson Leo Eckersand
Chairman HisTek MoaBorgevist Martin West Riseby

12 of 14 members of the board were in attendance.
Guests: Jackie Wiemer, Amanda Lundstrom
Voting count was set to 11.

[Leo Eckersand adjunkt]
[Vote count set to 12]
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6. Confirmation of the agenda

The agenda was confirmed with no additions

7. Previous meeting protocol

5 previous meeting protocols are waiting to be signed.

8. Reports

8a. Chairman

- Reviewed propositions before SFSFUM
- Agreement meeting with Erna Media

- Studentbostadsrad meeting

- Chancellor meeting

- Meeting with Hyresgastforening

- Turned in yearly review with SESUS

- Attended Valborg

- Reviewed propositions before SFSFUM
- Attended the general assembly

- Meeting about Framtid

- Meeting with Safir & Skdekon

- Sent out press release about SFSFUM

8b. Vice chairman of education

- Attended faculty meeting

- Attended the Stamma

- Grilled at Valborg

- Reviewed propositions before SFSFUM

- Got in contact with some Gulddpplet winners that were missing some components to their prize
- Continued work with IHF 6 year followup

- Held education forum (the week before this one)

8c. Vice chairman of study social

- Attended and presented at Stamma

- Continued working on handover

- Attended intro forum

- Filmed intro video for Ingenium

- Created and filmed presentation for Ingenium pre-mobility videos
- Created international committee sign up form

- Hosted hangover brunch on Finalborg

- Grilled at Valborg
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- Had International Committee meeting
- Had a meeting with a by-law auditor
- Attended KS teambuilding

8d. Treasurer

- Helped SkoSjuk with an order

- Helped Safir with payments for their trip to the SM i Ekonomi-conference
- Ordered fika for SFSFUM

- Helped out with SamS coordinator bookings for SFSFUM

- Presented propositions at the annual meeting

- Preparations with the SiS delegation for SFSFUM

- Helped Noor with contacting intro sponsors (Retro Nation)

- Went to Signalprofil™ with Noor to look into orders

- Attended meeting with Skovdebostdder regarding student apartment rent levels
- Helped Ludvig with fika planning for the flea market

- Preparing handover documents

8e. Intro General

- Attended KS-teambuilding

- Attended Intro-teambuilding

- Attended meeting with SAMS expertgroup

- Attended stamma

- Held Intro-committee meeting

- Contacted sponsors about contracts and sponsorships (manatorsk, tea store)

- Went to signalprofil with David to attempt to get better sponsorships for intro and look into other
orders

- Prepared application for police-permit

- Booked in meeting with Simon Wallin to discuss police-permit details

- Got elected as honorary member 3

- Made jour sign-up form

- Made excel-sheet for CPR sign-up

- Rewrote SiS marketing text for new students on studentportalen & HIS website

- Went on another sponsor-trip and got another intro sponsor

8f. Labour market Chairman
- Gotten elected

8g. Event Chairman

- Held valborgskampen
- Was jour during valborgskampen
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- Held Jour education

- Helped around during the valborg celebrations
- Created the graduation PG

- Continued work with SiS-Fleamarket

- Continued work with Graduation ball

- Started planning SiS-wide teambuilding event
- Attended KS-teambuilding

- Attended stamma

8h. Info Chairman

- Designed three backpatches

- Continued translation of reglemeten

- Attended KS-teambuilding

- Stood as KS in the tent during Valborg

- Attended stamma

- Began updating the handover document

8i. Marketing Chairman
- Attended Valborg

- Had a meeting regarding someone who was interested in marketing.

- Finalising Intro-pamflets

- Attended stamma

- Posted Karkraka

- Hung up analog Karkraka

- Posted the new KS board of 26/27

- Begun handover

- Begun writing the Handover document

- Called for a marketing forum.

- Lent out the camera for SFS Fum.

- Mailed the University regarding reposting of Flea market.

- Answered messages on Instagram regarding education and events.

- Declined the ByLaw auditor nomination.

8j. Chairman SkéSex

- Swedish Pop Club night 24/04 - 32 150 SEK
- Kvalborg Club night 29/04 - 22 745 SEK

- Valborg Sitting 30/04 - 15 635 SEK

- Valborg Club night 30/04 - 77 903 SEK

- Attended Stimma
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8k. Chairman Safir

- Attended Valborg

- Attended as Jour

- Attended stdmma and helped with the voting system
- Attended SIS Teambuilding

8l. Chairman Skills

- Helped out at Valborg

- Attended stamma

- Planned Mario Kart event at Kappa bar
- Planned last sitting before summer

- Attended SiS teambuilding

- Attended IC meeting

8m. Chairman Vitae

- Attended teambuilding and stimma
Helped at Valborg

Attended IC meeting

Continued planning Vitae sitting
Held Vitae teambuilding

Started on intro events planning

8n. Chairman SkéSjuk
- Nothing to report.

8o. Chairman HISTEK
- Nothing to report.

9. Per Capsulam decision
No Per Capsulam decisions were taken since the last meeting.
10. Other/Information Points

10a. Ovve-wednesday 27th of May

Background: For the last Ovve-wednesday this spring, we’ll be having it outside with a quiz walk. Ludvig
has sent out a quiz template to the event officers. G-house is also booked in case of weather being bad.
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10b. Graduation ball PG

Background: I've (Ludvig) created the PG for the graduation ball but right now we’re only two people. It
would be appreciated if more people wanted to help out.

Teodora would like to join. The deadline for people to join the PG isn’t set currently.

11. Discussion Points

11a. Bundle Prices for SkéCraft patches

Background: | (Ludvig) wish to have a bundle price for some of the SkoCraft patches, especially the
hearts. | want this due to the large profit margin the hearts have when sold for the normal price.

Discussion:

The heart patches cost 25kr, a suggested bundle price is 3 for 40kr. If they are sold for 25kr and people
buy them, it seems like a fair market price. Due to the fact we didn’t buy them with this budget money, it
could be good to still sell them for a bundle price, it’s still profit. Another suggestion is to have a bundle
price for Intro.

Another suggestion regarding price would be 50kr instead of 40kr as it becomes an odd price range. (You
get one free if it would be 50kr). Ludvig will make a decision at the next meeting.

11b. Dates for SiS-sitting autumn

Background: I've (Ludvig) found two dates in October we could hold the sis-sitting on, 16th and 23rd of
October. Which is the preferred date of the board?

Discussion: 23rd is one week from Halloween sitting, 16th would be better in that case.
The date is set to 16th October. It’s also mentioned that the ticket sale should be before CSN to make
sure people have money for it.

11c. International Committee budget

Background: To be transparent and get everyone’s opinions here is the international committee’s
proposed budget for 26/27.

Attachment: IC budget - Budget (new year).pdf

Discussion: Maisie presents the IC-committee budget. As it’s a project group we don’t need to
necessarily vote on it, however IC-would like to present it for transparency. The plan is to go +- 0, even if
the current budget currently expects to go -2.5k. It’s quite difficult to make a proper budget due to the
fact it’s a new project group and how many will attend etc. A lot of this can be changed throughout the
year and once the project plan is fully done, it can be more accurate.
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Q: Will the IC-committee hold any Intro events?
A: No, they’ll only hold How to Hogskola, because many people in the IC-committee are also part of

other boards.

Q: What is the lkea trip? Is it for an event?

A: It’s an event where we’ll take people to Ikea, so people don’t have to bring their stuff on the train.
Some people will drive, and others will take the train. Those who have paid will get a reserved spot in
the trailer (unsure if it will cost.)

Q: 6232 - What does this account entail?
A: It’s meant to cover the “Culture day”, which is essentially an event where some people will cook food

from their culture. It’s not meant to be sold or anything.

11d. SiS Hoodies

Background: Some updates about the offer from Signalprofil™ and brought hoodies to showcase to KS.
Attachment: SiS Hoodies & totebags

Discussion:

Compared to the previous Hoodies, the current plan is to have “Studentkaren i Skovde” on the front
side, and the Crane with the text “Studentkaren i Skovde” on the back. An option would be to have the
crane on the side of the arms, however that would be an additional cost (per piece). The price is also
based on the print size.

A question was raised regarding how would we like to market ourselves? Before we used to have the text
“Karengagerad” and people would be unsure what it meant until they saw the front. If we would change
it, we would market the Student Union more instead of us being “Karengagerade”. If SiS would like to
keep the karengagerade text, then it could possibly be put on the front side.

It could also be a soft launch to check if people wish to buy hoodies in the future.

The board would like to see:
Studentkaren i Skovde text (without the crane) and the Crane on the back with “Studentkaren i Skévde”

with the colour Navy. Skip on the Crane on the arm.

11e. Atlas® project plan updates

Background: Some updates about how Atlas® has been going for this year according to the project plan
presented last year. It is worth noting that updates have been given to the presidium undocumented
throughout the year.
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Attachment: KS copy (English) Project Plan Atlas 25/26

Discussion: Noor presents the follow up of the Project Plan. The green is what Atlas® has achieved.
Yellow is for any changes that have happened, dropped boardmembers, change of dates etc. Orange
means that there have not been any invoices.

12. Decision Points

12a. Atlas2 extra money

Background: Atlas® would like to set aside 200kr to buy fika for our annual meeting and since the budget
has already gotten approved by KS, we are asking if it would be okay to make that change.

Discussion:
Q: does this come from Atlas?
A: Yes.

Motion: To approve of Atlas® using 200kr more than budgeted for external fika.
The board decided to approve the motion

13. Summary of assignments

e Send in backpatches designs (if you have any).
e Send out information regarding the Examination PG.
e Sign up CPR-design.

14. Next meeting
2026-05-12 at 17:00

15. Closing of meeting

Meeting closes at 17:51 //
Meeting chairman Secvretary" Adjus;c"e'r
Maisie McGibben Hanna Yining Fredriksdotter Inga Mukose
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1 Grundlaggande information

1.1 Godkdnnande av projektplan, definitioner och bilagor.

1.1.1 Godkdnnande av projektplanen

Projektplanen &r godkand av:

Bestallare:

IRRERAR AERRARE

Studentkaren i Skdvde

Projektagare:

[RRREE TRNSEITEE IR

Studentkaren i Skovde

Projektledare:

(RER A [ERERREN

XX, projektledar
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1.1.2 Bilagor

Bilaga Dokumentnamn Utgava

1 Budget X

2 Arbetsbeskrivning 2
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1. Basic Information
1.2 The Project

1.2.1 Scope of the Project

Atlas2 is a spex group that creates performing arts with students from July 1, 2025, to July 1, 2026. The project aims
to continue the work that the sub-association Atlas2 carried out during its active period. If there is sufficient
interest and engagement from students, Atlas2 will be developed into a sub-association again and will be able to
organize large projects.

1.2.2 Connections with Other Organizations or Projects

The project aims to promote interest in performing arts among students. To achieve this, the project group will
attempt to establish collaborations with Skévde Sexmaésteri in order to stage a spex at the Student Union House,
and with the Student Music Association in Skévde (SMS) with the purpose of enhancing Atlas2's performing arts
with music.

General
e 2.1 Purpose
To provide an opportunity for students at the University of Skévde to pursue their interest in performing
arts and to promote students’ social interactions.
e To contribute to Skovde’s student culture and the social life of members under SiS.
To strive to foster a creative environment among students.

2.2 Background

A spex group that provides students at the University of Skdvde the opportunity to create performing arts for
students, by students. The project aims to create and promote interest in performing arts among students and to
maintain student culture.

2.3 Goals
The goals for Atlas2 25/26 are as follows:

Create a stable project group.
e Explore the interest in performing arts.
Prepare marketing materials during summer 2025. - first post was on 9th of July, followed up by 2 more
posts about the project before intro ht25 which were prepared during the summer
Create an Instagram account before the fall introduction 2025. - Created in July 2025
Market the project before and during the fall introduction 2025.
Participate in Tent Week 2025 with SMS to market and sell patches.
Launch a synopsis competition directly after the fall introduction 2025 and appoint a winner, whose spex
will be produced. - competition was announced on september 8th
e Create an ensemble to perform the spex. - auditions were held on 1st of December and digital auditions
were held open until 9th of January
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e Strive to hold a spex performance at the Student Union House Boulogner. - Spex was held on the 25th of
March at KB

®  Charge for tickets to the performance to further fund the project. - PG charged for tickets (80kr/students
and 100kr/non-students) and sold out and has therefore gotten the approval to save up the savings
from the project for the association for the budget year 25/26

2.3.1 Priority of Project Goal

Create a project group. To develop the project, a project group is required to work on it continuously. The project
group is responsible for driving the project forward and involving students.

Promote student interest in performing arts and create an opportunity for them to engage in it.

3. Organization
3.1.1 Project Role Holders

Client: Student Union in Skévde

Project Owner: Student Union in Skdvde

Steering Committee: Project group assembled by the project leader with oversight from the Student Union Board in
Skovde.

Major decisions regarding, for example, budget and project plan are made by the Student Union Board in Skévde.
Project Management (Spex General): Noor Al-sanatee

Based on the decisions made by the Student Union Board, the project leader has the mandate to lead a project
group and drive the project to completion. In the absence of the project leader, the Union Board will appoint a new
one or act as project leader.

Project Group: The project group has three defined and appointed roles as follows:
Lukas Nilsson, Treasurer

Maria Vittoria Scarafia & Teodora Damian, Marketing Officers

Alfred Carlsson & Amanda Olofsson, Board Members

Reference Groups: Student Music Association in Skévde (SMS) and Skévde Sexmasteri.

3.2 Responsibilities and Authority
The project leader is responsible for ensuring that the project is carried out in accordance with the set goals. The
project leader is also responsible for:

Being well informed about the finances of Atlas2

Having overall responsibility for the project group

Working with the treasurer to create a budget

Being responsible for sending out meeting invitations and establishing agendas for project group meetings
Having the right to approve agreements on behalf of the project

Having the right to make purchases
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e Regularly reporting to the Union Board about the project’s activities
See Appendix 2 for the responsibilities of project group roles.

4. Anchoring and Requirements
The project group is responsible for maintaining good communication with the Union Board and other
functions within the Student Union in Skévde.

5. Schedule and Resource Needs

5.1 Project Schedule
From the appointment of the project group, detailed planning for the operating year begins. The project group will
prepare marketing materials and contact companies and associations to develop the project.

During the 2025 introduction, the project group will attend the SMS tent on campus and socialize with students.
This way, the project will be marketed and recruit members. In September, after the introduction, a synopsis
competition will be launched on Atlas2’s social media and the project group will appoint a winner. The winner of
the synopsis competition will become the scriptwriter and receive a deadline for when the script must be
completed, typically 3-5 weeks after being chosen. Meanwhile, an ensemble consisting of Atlas2 members will be
formed, and the rehearsal period begins once the script is finalized. A spex should be held in February at the
Student Union House, and tickets should be released 3-4 weeks before the performance.

5.2 Resource Needs

5.2.1 Spaces and Facilities

Throughout the project, spaces are needed for rehearsals and project group meetings. Project group meetings will
be held on campus or in the Student Union’s facilities depending on availability. The project group is responsible for
finding rehearsal spaces. The ensemble should primarily rehearse in facilities on campus.

5.2.2 Training
No training will be provided to the project group or project members. The project group will have access to
information shared in the common Google Drive folder.

6. Working Methods

6.1 Document Management

Documents important to the project group will be available in a Google Drive folder linked to the Atlas2 Google
account. Meetings are recorded in minutes, and the minutes will be available in the folder. All members of the
project group should have access to the folder. The Union Board may request access to any documents or folders
via a shared link.

6.2 Administrative Functions
The project leader is responsible for regularly updating and revising documents. The project leader is also
responsible for regularly reporting to the Union Board on the progress of the project.
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6.3 Invoicing

The project leader, together with the treasurer, is responsible for collecting invoicing data. The information
required for invoicing includes: - no invoicing has been done by the projectgroup. Only invoices paid were to
skdsex and some purchases for mascot, pizza, snacks for celebration etc.

Name of the company/organization
Name of the contact person
Organization number

Invoice address

In connection with this, it must also be documented what each company/organization is to be invoiced for and how
much they are to pay. It is the responsibility of the project leader and treasurer to compile this information and
submit a complete invoicing document to the Financial Manager of the Student Union in Skévde within one week
of the booked time. Invoicing must be completed no later than 01/07/2026, i.e., before the project leader’s
mandate expires.

7. Risks
The following are risks that may affect goal achievement and outcomes:
e Low student engagement - A total of 10 actors auditioned to be in the spex and made it. Except for the
10 actors, 5 responsibles have been elected to Atlas2 (2 music, 2 scriptwriters/directors, 1
choreographer, 1 dance-club). Atlas2 also managed to start up an orchestra with SMS that performed at
the spex, with approximately 15members. That is a total of 30 students engaged in the project, not
counting the PG and the skdsex workers that provided assistance with sound and lights. Most of these
students had not been involved in the student union before.
Budget
Atlas2 fabric patches (income)
Ticket sales (income)
Possible rental costs for the Student Union House (expense) (More expenses that appeared are
mentioned above)
9. Follow-up
When the project is completed, the project leader must submit a written follow-up, partly based on the
structure of the project plan. The follow-up will highlight what went well, what went less well, and what
might be good to consider if the project is developed into a sub-association. Budget follow-up will be
presented by the spex general and the treasurer.

e o o ™

During the course of the project, the responsibility lies with the spex general to assess whether there is a need to
develop the project into a sub-association. If student interest is present, the project may be further developed
upon approval by the Union Board.
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Follow up by the project leader:

As the spexgeneral of Atlas® throughout the mandate period of the project group, which was from 1st of July 2025
until 1st of July 2026, | will evaluate how the process of the project has gone.

The goals of Atlas2 were to create a stable project group. This has been partially accomplished as the project group
had one dropout of a board member in November 2025. It has been going well for the bigger parts, with minor
concerns of board members having to settle into the roles of the project. That has been assessed by the
spexgeneral having talks with the project group to make sure that all members are being supported equally in the
work put towards the project.

We have been able to explore students' interest in performing arts by offering a space for students that have an
interest for performance to be able to express it within the student union. A total of 30 students participated in the
project outside of the project group and skdsex workers, where more than 60% of the students were totally new to
participation within the student union. Some students had memberships already but had not joined any project or
association under SiS before. Excluding the 30 participating students, the spex sold over 100 tickets for the spex
which offered exploring the interest in performing arts for the audience as well. Overall, this goal is considered to
be met successfully. For the upcoming years of the association it is important that Atlas? is continuously being
promoted to students, especially during the introduction weeks. It is expected that they attend Ovve-wednesdays,
as this project group has tried to keep the social media active to reach out to students.

The marketing by the project group started getting prepared during the summer of 2025, where the board started
the planning of the promotion during the introduction weeks. An instagram account, a facebook account and a
discord channel were all created to reach out to students on different platforms. Marketing materials, such as a
short spex was prepared and performed twice during section-sitting during the introduction to further promote the
project outside of digital platforms as well. The project group also attended the SMS-tent during the introduction
to reach out to students and to sell patches to finance the project. This was only possible to do for three days out
of five days that the tent was up, as most of the project members were active in sectionboard as well and had to
spend time in the section tents. This could be improved next year to make sure that Atlas? can be promoted
throughout the whole tent week and would rely on board members making the time for it.

The synopsis competition was announced on September 8th to promote it and give students time after the
introduction to send in their ideas. The launching of this was successful, which was the goal of the project.
However, only two synopsises were sent in which can be improved next year by promoting the competition more
during the introduction. This could also be improved on by more clear instructions given out, which would be
decided on the next board of Atlas®. A winner was chosen but they did not wish to write the script, therefore two
other scriptwriters were chosen based on group interviews named “scriptwriters/directors forum”. Students were
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invited to these to read the synopsises, express their opinions and ideas as well as introduce themselves to the
board.

An ensemble was created together with the directors, who were also the scriptwriters as well as the board and
music responsibles. The actors were chosen by the directors and board members but got appointed roles based on
the directors choices. The music responsibles were in charge of finding musicians for the orchestra. Knowledge of
playing an instrument was needed for the orchestra. The actors however did not need any prior experience or
knowledge as a lot of acting-practice was done during the rehearsals.

The spex performance was originally set to be performed in February, which was considered too soon after the
winter break and was therefore pushed to March. This decision was made based on the need of at least two full
months of rehearsals and many participating students were not in the city before mid-January. This seemed to be
appreciated by both the responsibles as well as the board. Some actors did mention in the feedback that the spex
was performed during an exam-period and after discussion with the board, the spex could possibly be performed a
week earlier by mid-March but we could not find another appropriate time period for it.

The ticket cost was decided by the board after discussion with the responsibles. The responsibles were aiming for
the tickets to be sold at 75kr, which the board considered too cheap to be able to fund the project further.
Therefore a compromise was made and the tickets sold for 80kr for students and 100kr for non-students. A total of
127 tickets were sold through Orbi and through Izettle in the entry to KB. It was not ideal to sell tickets through
Orbi because of the worry of it not attracting non-students. Therefore, other ways of selling the tickets were
attempted by contacting the university and Next Skévde for help. No response was received and the project group
settled for selling tickets by the entrance instead, which was not ideal and alternative ways should be looked into
for next year's spex. However 35 non-student tickets were sold through Orbi which was the total of non-students
attending and was considered successful for this spex.

Overall the spex and the process towards it was successful with minor challenges along the way. To further improve
Atlas? it is important to market the association throughout the whole year and attract students to it. This is
considered a space for students that have an interest in performance arts to find a community during their study
time at Hogskolan i Skévde and to promote the student culture of spex. An additional spex was held as a
collaboration with Skdsex during the Skésex gasque on 17th of April. More collaborations are encouraged with all
parts of the Student Union and that will be included in the handovers for the next board.
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