Advisors account for the organisation 21/22

This audit has been reviewing the organisation of Studentkaren i Skévde for the
organisational year 2021 / 2022.

The approach of the audit

The audit has, as per usual, been reviewed ongoingly throughout the year by having the
advisors take part of the Board’s channels meant to send out invitations to meetings,
protocols and other decisions. The organisational advisors have thereby controlled that the
Board follow relevant governing documents (styrdokument). After the organisational year the
advisors have been conducting a final review of the year with the boards organisational
report and the advisors account from the previous year as a starting point. The advisors
have also held meetings with relevant parts of the organisation the weeks leading up to the
Stadmma in order to get some reflective answers in a first hand response. Overall the
summary of the review is in this audit. The organisational advisors have not been reviewing
SiS financial year and economical routines etc. and refer to the Boards chosen economical
advisor and their auditrapport.

The advisors verdict

Similar to previous years, just as the economic advisors have pointed out some flaws in the
handling of attestation, we would like to point out flaws in the handling of protocols where
many protocols are missing signatures from respective parts as well as attachment. The
presidency is however aware of this issue and are currently working on getting the right
signatures for each protocol.

This year has been a tough one, mainly because of the restrictions put in place for the
Corona-pandemic which was still active during the intro and later returned during the winter,
affecting many events such as social events for the students and the Future Fair
(Framtids-massan). Despite this, the Board has worked hard to still hold these events and
managed to do so digitally, much like previous years. This shows great adaptation to their
situation and drive to give the students of HiS a chance to attend social events as well a
chance to get in contact with the labour market.

In the Boards yearly report they state the goals of working with their visibility, transparency
and cooperation between sections and other organisations under SiS have not been fulfilled
to the degree they wished. This statement is something the advisors can agree on. During
the year the advisors have noticed a lack of digital marketing and flaws in the documentation
(sekretering) of the protocols which can damage the transparency if not being attended to.
There have also been accounts where Board members have brought up the worry of a social
gap internally between parts of SiS.

There are many factors of these flaws such as the vacancy of a handful of posts and Board
Members having to prioritise their studies, which we do not condemn. But we believe one of
the biggest factors behind this year's results is because of a pandemic hangover. SiS is still
adjusting to the new premises (nya kansliet), to help each other understand how SiS is



operating and trying to build up SiS with both old and new traditions. There are many new
students and members in SiS who arrived at HiS during the pandemic who have not gotten
the chance to take part of SiS before their decision to join a board, and many of the older
members who had experience and knowledge of SiS have left during the same time.

Advisor’s last words

There have been moments where different sections and organisations have managed to
cooperate despite the mentioned social gap, and we want to encourage everybody to keep
helping each other with events but also to help each other with everyday tasks to further the
cooperation internally.

Despite the years shortcomings and the uncontrollable situations, we want to commend The
Board, sexmasteriet, the sections and the under-organisations for their hard work, their
adaptations to the pandemic-restrictions and for choosing to show a drive and engagement
which is needed right now.

Assessment

As mentioned, the lack of marketing and documentation can damage the transparency and
SiS visibility if not being attended to. The social gap which was mentioned is something that
runs the risk of creating excessive internal conflicts if not being addressed.

All this is something the Board is aware of and is working towards to improve along with all

their current responsibilities and thus we see no reason for the Stdmma to not grant
discharge for the year of 2021 / 2022.

The organisational advisors

Emil Nordhammer, Organisational advisor 2022 / 2023

Hanna Forsling

Hanna Forsling, Organisational Advisor 2022 / 2023

Signature: —W
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